MONTGOMERY COUNTY REGIONAL WATER & SEWER DISTRICT
11/12/2025 Board Meeting Minutes
Montgomery County Government Center
1580 Constitution Row - Suite E
Crawfordsville, IN 47933
(Live streaming/recordings available at youtube.com/@MontgomeryCountylndianaGovt)

Board members present: Chairman Dan Guard, VP Mike Warren, Treasurer Joyce Grimble, Greg
Morrison, David Reeves

Also present: Chris Kellner - BCS Management; Tyler Nichols - Taylor, Minnette, Schneider, and
Clutter P.C.; Amy Moore - VS Engineering

Call to Order - Dan Guard called the meeting to order at 4:00pm. A quorum was present.
. Management & Administration:
A. Minutes & Board Meeting Schedule

Minutes for 10/08/2025 were provided by BCS Management for Board approval. David Reeves
made the motion to approve the minutes as presented. Joyce Grimble seconded. Motion
passed 5-0.

B. Treasurer's Report: Operating Fund Bank Balance = $141,216.27 | Grinder Pump
Maintenance Fund Balance = $16,389.84 | Capital Fund Balance = $29,524.14

C. Administrative Report - Chris Kellner, BCS Management

1. Chris Kellner shared a copy of the monthly administration report. Cash balances
ended the month at a healthy 4.34x regular operating claims (excluding
pass-throughs, based on a 6-month rolling average) for the operating fund. The RDC
loan has been paid off as of this month and will result in an extra ~$4,500 monthly to
be split between the grinder pump maintenance and capital funds.

2. Areminder was given that Astbury Water Tech submitted a proposal of locates
services to the county in preparation of the removal of USIC as the locates vendor.

3. With the RDC loan having been paid in full, a recommendation was made to have a
monthly allocation increase to $4,000 to the Capital Fund from the Operating Fund
and $2500 to the Grinder Pump Maintenance Fund.

4. Arecommendation for rate reduction strategies was made regarding 64 homes that
could be connected through enforcement and more added through the Mace and
Linnsburg project.

D. Maintenance Report - Tom Astbury, Astbury Water Technologies
Tom Astbury was not able to be in attendance. Dan Guard gave the following comments:
1. Dan Guard stated that Tom Astbury had previously emailed the board a report for
their review. There were no action items within the report to act upon.
2. The treatment plant is currently running at 63% capacity. It has been around 50% for

the last five to 6 years.

Il. Project Updates:
None



1t. New Business
None

1V. Old Business

A. Proposed Resolution for No More Metering - Tyler Nichols, Taylor, Minnette, Schneider, and
Clutter P.C.

1. Tyler Nichols presented a resolution that reaffirrns the 2022 resolution eliminating the
option for new residents 1o elect metered billing.

2. The resolution also maintains that the two residential homes that are on metered
biiling remain as such.

3. |t was suggested that the two residential homes on metered billing be removed from
that platform the next time a new rate schedule is adopted.

4. David Reeves noted that Amy Cating stated the two residential homes on metered
billing are not an issue from a tracking perspective. He suggested moving forward
with grandfathering in those two homes.

5 Mike Warren stated that it had been discussed in the past that metered bills maost
likely are more expensive than non-metered bills.

David Reeves made a motion to adopt the proposed resolution. Mike Warren seconded. No further
discussion. Motion passed 5-0.

B. Contract Renewal - Chris Kellner, BCS Management
1. Chris Kellner presented the contract renewal. BCS has represented the district since
2019,
2. The new contract is a fixed fee, two year contract as opposed to the previous time and
rmaterial contract.
David Reeves made a motion to approve the renewal of the contract. Greg Morrison seconded., In
further discussion, Dan Guard commented that he felt good about the fixed fee contract and how
the way the district as a whole is developing. Motion passed 5-0.
V. Approval of Claims
A. Account Payable Voucher Claims = $56,012.37

David Reeves motioned to approve the claims payment as presented. Mike Warren seconded. No
further discussion. Motion passed 5-0.

VI. Adjournment
Joyce Grimble moved to adjourn. Greg Morrison seconded. Motion passed 5-0. The meeting
adjourned at 4:16pm.
Submitted by Chris Kellner - BCS Management
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